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Automation is no longer a question of "if" for healthcare organizations—it’s a question of "when" and 

"how." But successful automation starts with strategic readiness. At Janus Health, we’ve worked alongside 

some of the nation's top-performing health systems to implement AI-powered automation that drives 

measurable outcomes. What we’ve learned is that preparation is just as critical as the technology itself. 

Here are five essential tips to help your organization prepare for automation and unlock new levels of 

efficiency, productivity, and performance across your revenue cycle.



Map Current Workflow Pain Points
Revenue cycle management is complex by nature. You have large teams working across a wide range of processes—and too 

often, that results in inconsistent workflows, bottlenecks, and unnecessary delays. The result? Wasted time, workforce burnout, 

and suboptimal cash flow. 

Before automation can solve your problems, you need to understand them. Start by identifying where friction exists in your 

current workflows—what steps are duplicative, manual, or prone to error? 

Janus Health’s Operational Intelligence platform, part of our AdaptiveIQ solution family, is purpose-built to provide the insights 

leaders need to optimize how work gets done. By unifying behavioral data, workflows, and outcomes, we help healthcare 

organizations expose inefficiencies and drive measurable improvements. 

Two capabilities in particular power this transformation: 

      Workforce Management 

Track and compare performance at the team and individual 

level using operational and behavioral data not typically 

accessible from your EHR. Leaders can identify top performers, 

reduce variation, and drive accountability across teams. 

      Process Intelligence 

Visualize every step in your claim’s workflow— 

whether it’s an individual task or a multi-step, 

multi-person process—to identify bottlenecks, 

handoff delays, or payer-specific inefficiencies. 

With visibility into where your pain points truly lie, automation becomes targeted and impactful—helping you increase 

revenue yield, speed up reimbursement, and improve team efficiency

Tip #1



Assess Technology
Infrastructure & 
Interoperability
Even the most advanced automation platform won’t drive results if 

it can’t work within your existing tech environment. One of the most 

overlooked steps in automation readiness is assessing whether your 

current infrastructure can support seamless integration. 

Your vendor partner should take the lead in evaluating 

interoperability with your EHR and other core systems. At Janus 

Health, our solutions are designed to integrate easily with leading 

EHRs and payer systems—minimizing disruption and enabling fast, 

effective deployment. 

With deep provider and EHR integration expertise—including 

extensive experience with Epic—our implementation team works 

closely with your team to embed our solutions seamlessly into your 

workflows. We also provide in-depth, hands-on training to ensure 

your end users are fully supported from day one.  

Before moving forward, make sure your vendor can demonstrate 

how their technology will fit into your workflows and scale with your 

organization’s evolving needs.

Tip #2



Cost-to-collect Denial rate Days to 
authorization

Time spent per 
claim touch

Write-off 
amounts

Benchmark Key Performance Metrics
Automation isn’t a one-size-fits-all solution. You need to know exactly where automation can have the 

greatest impact—which starts with benchmarking current performance metrics. 

These baseline metrics can include: 

Sharing this data with your automation partner enables them to tailor a solution to your organization’s 

pain points and priorities. 

At Janus Health, we monitor each client’s data closely and provide monthly reports that track 

improvements across key performance indicators. Our reports are configurable to align with your 

goals—and our Customer Success team meets regularly with clients to review metrics and ensure 

you’re seeing real value from automation.

Tip #3



Tip #4

Technology alone won’t deliver results—your people need to be ready, 

too. Resistance to change is common across all industries, and 

healthcare is no exception. That’s why it’s essential to engage your 

teams early, communicate clearly, and provide training that sets 

them up for success. 

We also offer an Adoption & Utilization Program to help 

clients maximize the value of their Janus Health 

automation solutions. This strategic initiative 

includes both on-site and/or virtual sessions 

with end-users and leadership to strengthen 

engagement and drive long-term 

adoption and success. Our team 

leverages productivity analytics to 

assess solution utilization, 

identify areas of improvement, 

and address questions 

directly from your team. 

Evaluate Team Readiness
   & Change Appetite



Continue to Iterate and 
Identify New Opportunities
Automation is not a one-and-done initiative—it’s an ongoing journey. As your 

organization begins to realize the benefits of automation, it’s important to continue 

evaluating new opportunities to extend that value across the revenue cycle. 

Janus Health’s JanusIQ platform is built for scale. As your needs evolve, additional 

solutions can be added to further increase revenue yield, reduce cost-to-collect, 

and improve operational efficiency. From streamlining prior authorizations to 

optimizing denial management, JanusIQ enables health systems to build a 

connected automation strategy that grows with them. 

Our team works closely with clients to monitor progress, 

assess impact, and identify the next best areas for 

automation—ensuring continuous performance 

improvement and long-term ROI.

Tip #5



Conclusion: 
Readiness Drives Results
Getting automation right requires more than just great technology—it requires careful planning, 

thoughtful integration, and strong alignment across people, process, and systems. By following these five 

steps, your organization can not only prepare for automation but position itself to thrive because of it. 

At Janus Health, we’re ready to be your partner in that journey. Let’s talk about how we can help your 

revenue cycle perform at its best. 

Janus Health is transforming revenue cycle management through operational 

intelligence. The JanusIQ platform integrates AI, analytics, and workflow 

automation to increase revenue yield, accelerate cash flow, reduce 

cost-to-collect, and improve team performance. 
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